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National Chung Hsing University
Department of Foreign Languages and Literatures
Organizational Charter

Approved by the Department Affairs Meeting on September 12, 2006
Revised and approved by the Department Affairs Meeting on September 20, 2012

Article 1

This Charter is established in accordance with Articles 3, 11, 30, and 43 of the

University's Organizational Regulations.
Article 2

The goal of the department is to develop forward-looking and integrative teaching in
foreign languages and literature. The undergraduate program aims to cultivate

talented foreign language professionals with an international perspective, particularly
in English. The master’s program focuses on further developing scholars specializing

in English and American literature.
Article 3

The highest decision-making body of the department is the Department Affairs
Meeting, which consists of all full-time faculty members of the department as ex

officio members.
Article 4

The department chairperson is appointed in accordance with the University and
Department Chair Selection and Recommendation Guidelines. The term of office is
three years, with the possibility of one re-election. The chairperson is responsible for
overseeing the department’s operations, representing the department at various
university meetings, safeguarding the department’s rights, and organizing regular and

ad-hoc meetings within the department as per the relevant departmental regulations.
Article 5

The department has the following committees to assist in the implementation of
department affairs: the Faculty Evaluation Committee, Department Affairs

Committee, Curriculum Committee, Academic Development Committee, Admissions



and Examinations Committee, and Graduate Studies Committee. The formation and
terms of these committees are governed by the respective committee’s organizational
regulations. The department chairperson may establish working groups as needed, and

the members of these groups may be selected by the chairperson.
Article 6

If a committee deems its decisions to be of significant importance, those decisions
must be approved by the Department Affairs Meeting before being implemented.

Meeting minutes must be confirmed by the committee members and then published.
Article 7

Any matters not addressed in this Charter shall be handled in accordance with

relevant university regulations.
Article 8

This Charter shall be implemented upon approval by the Department Affairs Meeting
and confirmation by the College, and it shall be publicly announced. Any

amendments to the Charter will follow the same procedure.
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