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National Chung Hsing University
Department of Foreign Languages and Literatures
Guidelines for the Selection, Recommendation, and
Dismissal of Department Chairpersons
Enacted on September 13, 1995
First revision on May 1, 1996
Second revision on May 23, 1996
Third revision on April 28, 2000
Fourth revision on April 23, 2008
Fifth revision on February 24, 2009
Sixth revision on April 28, 2010
Seventh revision on March 24, 2011
Eighth revision on June 17, 2011
Ninth revision on September 24, 2013
Tenth revision on May 13, 2014
Eleventh revision on February 23, 2017

Twelfth revision on January 5, 2023

Article 1

These guidelines are established in accordance with Article 29 of the University
Organizational Regulations and the "Guidelines for the Selection, Recommendation,
and Dismissal of Heads of Departments and Graduate Institutes of the College of
Liberal Arts, National Chung Hsing University."

Article 2

Three months before the expiration of the department chairperson's term, or in the
event of resignation or vacancy, the incumbent chair or acting chair must report to the
Dean to initiate the formation of a Selection and Recommendation Committee in

accordance with regulations to handle the selection of a new chairperson.
Article 3

Once the Selection and Recommendation Committee is formed, it must complete the
selection process within one month. After the new chairperson is selected, the

committee is automatically dissolved.



Article 4

The Selection and Recommendation Committee shall consist of five members elected
by all full-time faculty members of the department. Members of the committee cannot
be candidates for department chair. Vacancies on the committee shall be filled by the

next highest vote-getters.
Article 5

The first meeting of the committee is convened by the Dean. During this meeting, a
chairperson for the committee is elected by its members. Subsequent meetings are

convened by the elected chairperson.
Article 6
The Selection and Recommendation Committee is responsible for the following:

1. Setting the date for the chair election, time and location of voting, and
candidate registration deadlines.

Accepting candidate registrations.

3. Reviewing written materials submitted by candidates and providing them to
voters.

4. Organizing candidate presentation sessions, if necessary.

5. Conducting and supervising the election.

6. Handling election-related disputes and other incidental matters.

7. Based on election results, recommending the top two candidates by number of
votes and submitting their dossiers to the Dean, who then forwards them to the
University President for final appointment.

Article 7

All full-time faculty members of the department are eligible to vote but must vote in

person; proxy voting is not permitted.
Article 8

Basic academic qualifications for candidates for department chair are as follows:
candidates must be full-time faculty members holding the rank of Associate Professor
or higher at the university and meet at least one of the following criteria, with

publications meeting the university's standards for promotion:



1. At least two papers published in the past five years in Tier 1 journals
recognized by the National Science and Technology Council (NSTC) or
equivalent international journals, or a book published in the past five years by
a peer-reviewed press and approved by the College Faculty Evaluation
Committee.

2. Served as Principal Investigator of an NSTC research grant for two or more
consecutive years within the past five years.

3. Received university-level awards for excellence in teaching or service in the

past five years.
Article 9
Individuals with any of the following conditions may not run for department chair:

1. Those who have already served as department chair for six years.

2. Those who have reached the mandatory retirement age.
Article 10

To facilitate departmental continuity, any faculty member who has completed a full
term as department chair and meets the eligibility criteria may be invited to declare

candidacy.
Article 11

Candidates for department chair must register in person with the Selection and
Recommendation Committee. If no one registers, the method for selecting candidates

shall be determined by the Department Affairs Meeting.
Article 12

The department chair election must be held publicly and conducted via secret ballot.
Each voter may select up to two candidates. Ballots are counted publicly on the same

day as the election.
Article 13

If there is only one candidate, over half of the department’s eligible voters must
participate, and the candidate must receive at least half of the votes cast to be

recommended.



Article 14

The term of office for the department chair is three years, starting on August 1. If
special circumstances arise during the term, the Dean may call a meeting or, upon a
petition signed by at least half of the full-time faculty (lecturer rank or above), initiate
a vote of no-confidence. If two-thirds or more of voting faculty agree, the Dean may
recommend the dismissal of the chair to the President and initiate a new selection

process.
Article 15

For matters not addressed in these guidelines, the Selection and Recommendation

Committee may make decisions in accordance with relevant university regulations.
Article 16

These guidelines shall take effect upon approval by the Department Affairs Meeting

and confirmation by the College. Amendments follow the same procedure.
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